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A Plan to Achieve US Objectives in South Viet-Nam 

Concept - , 

What follows is a phased plan to use multiple pressures to bring 

about the removal of the Nhus from Viet-Nam as a first step in achieving 

the objectives of reversing the GVN's policies of repression and a 

broadening of the government, ’ It envisages a concerted campaign, 

/ 

susceptible to a visibly rising tempo, of increasing pressures to 
force Nhu's departure on Diem, on Nhu, on Nhu's supporters and upon 
politically conscious segments of opinion within Viet-Nam. 

Phase I of the campaign involves (a) continuation of Lodge's 
conversations with Diem on the Nhu problem in all its ramifications, 

(b) cer tain highly selective and tailored measures to undercut Nhu's 
personal power position both directly and indirectly, and (c) through 
our public posture, rebuilding and maintaining US prestige now 
tarnished by association with Diem and Nhu and their repressive 
policies, and to encourage the emergence of responsible personalities 
capable of forming a more broadly based government. The implicit 
threat lying behind these actions will, of course, be the possibility 
that US aid will be reduced significantly or terminated, a possibility 
which appropriate Congressional resolutions will make more credible. 
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We recognize the possibility that this campaign may also result in 
resumed coup plotting by the Generals. We propose at this sta§e to 
give no encouragement to such activity although we remain ready to 
listen to serious approaches. 

We believe that the Phase I campaign, outlined in more detail 

/ 

below, has a good chance of ousting Nhu if skillfully and forcefully 
pressed. If it fails, we will move on to Phase n, which involves 
selective cutting and redirecting our aid program. Our preliminary 
thoughts on this are also outlined below. 
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PHASE I. 


Purpose 


The purpose of Phase I is to attempt to persuade Di em and Nhu 

separately that the Nhus should'leave the country for an extended 

period. The means are continuing the Lodge-Diem conversation , 

direct approaches to Nhu; ''' /'carrot and stick”mssnres to separate 

the Nhus from from their immediate supporters; and a carefully- 

tailored public posture to supplement these efforts. 

part A, Phase I, below, describes a possible Lodge approach to 


Diem. 


Part 


. B, below, describes the actions to he tahen to isolate the Nhus 
ir immediate supporters, including a suggested approach to 


from their immediate supports, ar.w— „ = - 

3S!hu himself. , 

part C, below, describes possible Congressional action to produce 

pressure on Viet-Nam. 

part D, below, describes the US Government public posture .in , 

. ... * * ^ 

9 

Phase I, inchiding a proposed statement. ^ 

part E is concerned with the possible evacuation of dependents ii. 

m 

proposed by Ambassador Lodge. 
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Fart A, Phase I 

Lodg e 1 s Approach to Piero * 

Lodge should see Diem and convey the following: 

The United States Government feels, as the Presiaent 
indicated in his TV interview, that Diem must tar.e orastic 
action to recapture the support of his people, repeating 
the same approach made by Ambassador Lodge in his lasu 
meeting, ie., a long vacation for the Nnus, actions wo. 
demonstrate a reversal of the policy of repression, and the 

broadening of tne Governirisnfc. 

However, in the meantime, the United Staues Government 

is faced with a crisis of confidence in the Vietnamese 

Government on the part of the American public and more 

especially the American Congress. In order to preserve . 

the aid program to South Viet- ‘Cam, which the President, 

. • t *»- become politically necessar. 

sincerely desires uo oo, i hc.s oeco...e ? 

to disassociate ourselves from supporting those uni^s 

responsible for the raid on the pagodas. Otherwise, the 

United States Congress may cut off all aic. .nere.cue,. . 

Ambassador Lodge must .reluct an tiy not^y. ^esiden. Di ^ 
that assistance to Colonel Tung's programs must be terpiina 

VJe will make an attempt to redirect what aid we can on to 

i f* f bi s can be 
j r r\ t v;ar 61 1 or u on—® 

programs ssssri uiai 
out. 

If president Diem can see fit to take the dramatic ac 
mentioned above promptly, we: feel that we can quickly res. 

confidence. But we must warn the President that if the 

situation 
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situation continues as it has been we may have to make . 
further cuts — again' in order to avoid a tota_ cuv of 
If this becomes necessary we will endeavor to make these 
in such a v: ay as not to- affect the war effort, e.g., the 
Saigon water works, the Saigon electric power plant, etc 


/ 


J 



s 



> * ■ 


l 



T - EYES ONLY 


Part B, Phase I 


L Obiective 


To separate the Nhus nd their imm ediate supporters (i. e. , Tung 
Hieu of the Police, Minister Ngo Trong Eieu). 

2. Concent of One rations . Actions taken should fall short of seriously 
damaging the war effort while at the same time indicati n g that the U. S. will 
not tolerate the Nhus. The importance of these actions does not lie in 
physical damage done the GW but ft their psychological effect upon Nhu and 

t 

company, a/nn upon the potential opposition. These aciions must demonstrate 
U. S. determination not to tolerate the Nhus and their attempts to destroy 
American prestige. Eor every overt action, there should be corresponding 
covert actions designed to split the Nhu power group and further discredit 
them. The entire operation should be conceived of as a psychological warfare 


campaign designed to mgirrgdn XJ. S. prestige by dissociating ourselves from 
the Nhus and discrediting them. 

3. Soe^fic Recommended Actions . Actions should be pinned to reportedly 
ominous signs that the U. S. will not tolerate the repressive actions against 
the Buddhists or other citizens and will not tolerate and support any persons 
directly responsible for such actions (i. e. the Nhus and Tung). A C.ongressicnal 
or Senatorial Resolution to mis purpose is recommended. (See below). 


(11 Overt __ „ ... 

2.. cr.t fer a. SincTcG. Statement to Accompsuy u,S. AicL. 


Instruct all U. 3. agencies promptly to answer routine requests ior support on 

the merits, but to require a signed statement, in substance: 
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"These supplies will not be used in any way to indicate U. S. 
or GVN support of anti-Buddhist or other uniustifie: 
repressive actions, ■ or of those persons connected with or 
directly responsible for such actions. " 


Comment : No violent reaction from the President is likely if it is 

explained to him, by the Ambassador that these steps are absolutely necessary 

to orevent all aid from beinc severed. ✓ Selected instances of this recuirement 

/ 

should be leaked to the press — alerting them to check on compliance. Instances 


of rejection of the requirement should be broadly publicized as evidence of 
unw illing ness to get on with the war. This should be very effective in hastening 
consolidation of anti-Nhu opinion. 


Announce to Special Foreces that hence- 
forth no additional funds will be paid through Tung for any projects whatsoever. 

* 

Other projects may be supported by payment directly to project officers, 
provided project is in mutual best interest. Any project capable of serving 
personal ambitions of Nhu or Tung automatically excluded. Actual harm 
done to war effort or to Soecial Forces would be slioht but it would be a 
psychological blow of considerable proportions to Tung whose power rests in 
the eves of the Vietnamese, not only upon his connections at the Palace but 
upon apparent unlimited U. S. support for him. 
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c - No U. S. particiration in any new projects i nvolving Tuna - 
spe cifi cally the Hamlet Militia Leader Training Program. Our refusal to 
participate because of Tung should be announced unequivocally to the GVN; 
we can accompany this by a counterproposal that the CG/SDC Directorate be 
put in charge since we consider it a worthy project. 

d. Cutting Aid to the Motion Picture Center - Direct U. S. - paid 
personnel at USOM Mopix Centre ardf other 


activities to refuse to 


/ 


handle or process any material prohibited under L above. This may cause 
temporary termination of U. S. participation in some activities under GVN 
control, and will certainly evoke inspired local press attacks. Useful 
activities should be carried on by improvised means, with full publicity for 
Nhu attempts to impede the war effort, and U. S. continuation of effort. 

e. Diversion of Ammunition for Police . - Actual physical effect - 
negligible but psychological effect considerable. 

f. Response to attacks in the Times of Viet-Nam. The Ambassador 
does not wish to demean himself by protesting officially, however, if the U. S, 
does not defend itself, this will be interpreted as a sign of weakness — the 

U. S. will lose face and prestige. Suggested counteractions are leaks by 


Embassy officials such as "the Ambassador 


to read the rag because 


of its notorious reputation for outright lying", or other comments indicating 
the U. S. considers the newspaper ridiculous. 

c. Ambassador makes "unannounced" visits on key Vietnamese 

ONLY 
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personalities and key areas. Visits Ministers f JGS, General Don, Dinh, 
Llinh, and others, with the objective of seeking their views and indicating 
-.-r.erican freedom to talk to whomever we please. Purpose is to build up 
American prestige and a feeling that we are in charge. Must be carefully 
stage-managed to avoid embarrassment. 

h. Direct immediate procurement in cash, and storage under 
U. S. control, of approximately 3 ^million U. S. dollars worth of piastres. 

The purpose is to make immediately available for essential on-going counter- 
insurgency programs, the funds already authorized. Possibility of freezing 


eighter U. S. or provincial bank accounts must not be overlooked. 
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4. Sucrcrested Approach to Nhu 


Although the approach to Nhu was unproductive, ftS 

a further approach might be made ‘• n if so, the approach ft* 

should emphasize the strong possibility o f aid cuts by Congress and our 


decision to cut or redirect aid to those units responsible for the raid on the 


pagodas along the lines of Lodge 's conversation with Diem. 

should then anneal to Nhu to leave the Country for a long vacation out of 

/ 

loyalty to the family, love of country, and to make possible continued TJS 
support of the war effort. 
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Part C, Phase I 

Congressional Action *• 

A resolution expressing the "sense of the Senate" 
that aid to South Viet-Nam he terminated unless that regime 
reverses its policies of repression might be useful 
ammunition for Ambassador Lodge, if it were passed by a 

substantial margin. With tacit Administration approval, 

♦ 

the Church-Carl son resolution has good prospects for passage. 
In terms of general strategy on the foreign aid bill, such 
a resolution should be delayed until after Senate passage 
of the aid bill. Although a case can be made for earlier 
approval of this resolution, what is contemplated here is 
not a crash program of sudden aid termination but rather 
a carefully phased plan which might well benefit from 
Senate action at a later date. 




